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HR.COM: What be
andfor initiatives have
be recognized as an Ei

lcome in thc CEO s or CFO s
ofﬁces. IfI want to lmplement somethmg,
I don 1 have to _)ump through hoops

HR.COM: Do you have ‘programs in
Workforce Performance? .

LS: We are implementing an ‘e-learning
program. Currently, we have a Web site
where employees can chbose any workshop
of interest that will be paid for by the com-
pany: The career pathing and self-develop-

In erview wi th e eennn 2 ment is t‘h.ere. We have competencies for
: - s i each position and we have created develop-
SA SHELD ON T ment plans out of those core competencies.

onat Team Manager

{ MPANY PROFILE DnveTlme head—

quartered in Phoenix is the natuon s largest
pre rously owned dea!ersh:p cham The

company does its own finances, serv cmg

people with less than perfect credit in eight

~states and 11 major metropolitan regions
through 81 dealerships.

HR.COM: - What programs do you have
in Business Performance?

LS: The company went from a $13 million
loss in. 2001 to a $19 million profit in 2002.
Last year we profited $70 million. We are
expanding—by the end of 2006 we will have
100 dealerships. Drivetime is moving into
new markets. The growth potential and
opportiinities are endless,




